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Today’s presentation:




Why Conflict Feels So Stressful




“Why are they doing that?”
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UNCERTAINTY




What is the workplace?




When does the brain react
in a survival mode:

)
=
L'A\VAVI}A‘




SOCIAL CONNECTION = SURVIVAL




It’s also about communication styles.

“Impersonal”

engagement



. . . and theirs






Do not use email!
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“What do | say?”




Can you de-personalize the issue?

* “You’re not pulling your
weight on the committee.







THE BIG EVENT




BE PREPARED

Anger/Defensiveness

orry ... this is painful to talk

~ + Invite questions.
« Consider your timing.
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Difficult Conversations,
by Douglas Stone, Bruce Patton, Sheila Heen

Don’t make assumptions!
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Robert Hanlon



What can you do?




Unexpected difficult conversations
in a very public place

« Same principles apply.
 Set boundaries.

* Make it a big
conversation.

* |dentify/reject bad
behavior.

* Help people save face.




To avoid conflict: stop the gossip.




Best Practices
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Resources on Conflict Management

* Mediation training (lowa Mediation Service)

* Ombuds Office Resource Guide

 Parks Library

* Difficult Conversations by Douglas Stone, et. al.

* Crucial Conversations, by Kerry Patterson , et. al.

» Research articles -- I’'m happy to share links & citations






